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What’s the formula 
for Business Success?



The Formula

Vision + Culture + Execution 
=  

Success
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Culture

Values + Teamwork +People
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Culture

Values + Teamwork +People
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Teamwork



Teams you ARE on that 
ARE a Joy and highly 

productive



Teams you ARE on that 
ARE a  TORTURE  and 

nothing got done
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Invulnerability

Artificial Harmony

Ambiguity

Low Standards

Status & Ego

Barriers to Teamwork

CAUSE RESULT



Everything starts with  
TRUST



How is  
TRUST built?



Get To Know Each Other
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NOT THIS WAY!

13



Lessons From Google
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TEAM A 
• Very Professional 
• Everything on time 
• Professional Focus 
• Some people dominate the talk 
• Friendly outside the meetings 
• Little socializing inside

TEAM B 
• Meetings start with a lot of chit chat 
• Sometimes people have emotional conversations 
• People meander - go on tangents  
• Every team member gets a chance to talk 
• High Average Social Sensitivity 
• People feel psychologically safe



Lessons From Google
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TEAM A 
• Very Professional 
• Everything on time 
• Professional Focus 
• Some people dominate the talk 
• Friendly outside the meetings 
• Little socializing inside

TEAM B 
• Meetings start with a lot of chit chat 
• Sometimes people have emotional conversations 
• People meander - go on tangents  
• Every team member gets a chance to talk 
• High Average Social Sensitivity 
• People feel psychologically safe

Which Team Would You Choose? Why? 



Which Team Did Better?
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TEAM B 
• Meetings start with a lot of chit chat 
• Sometimes people have emotional conversations 
• People meander - go on tangents  
• Every team member gets a chance to talk 
• High Average Social Sensitivity 
• People feel psychologically safe
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An Exercise on Values

List 2-3 people you admire most on your team 
List 2-3 people who you would never hire 
List 3- 4 qualities about the people you admire 
List 3- 4 qualities about the people you do not want on the team
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An Exercise on Values

List 2-3 people you admire most on your team 
List 2-3 people who you would never hire 
List 3- 4 qualities about the people you admire 
List 3- 4 qualities about the people you do not want on the team 
Somewhere here are your possible values for the team
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Are your core values 
REAl or just generic?



Make the Values come alive 
by giving examples of what 
is good and what is not.



Are the Founder(s) 
living the values? If 

not, forget it……



Thoughtful  
Simplicity

People

Name
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✖ 
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✔ 

✖ 

➕ /➖

John

Ben

Sally

Meg

Core 
Value 1 

Core 
Value 2 

Core 
Value 3 

Core 
Value 4 

Core 
Value 5 Gets It Wants It Capacity



Thank You!


