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TEAM A TEAMB
Meetings start with a lot of chit chat

Very Professional

Everything on time Sometimes people have emotional conversations

Professional Focus People meander - go on tangents

Some people dominate the talk Every team member gets a chance to talk

Friendly outside the meetings High Average Social Sensitivity

Little socializing inside People feel psychologically safe




TEAM A TEAMB

- Very Profegsional - Meetings start with a lot of chit chat

- Everything on time - Sometimes people have emotional conversations
- Professional Focus - People meander - go on tangents

- Some people dominate the talk - Every team member gets a chance to talk

- Friendly outside the meetings - High Average Social Sensitivity

- Little socializing ingide - People feel psychologically safe

Which Team Would You Choose? Why?




TEAMB
- Meetings start with a lot of chit chat

- Sometimes people have emotional econversations
- People meander - go on tangents

- Every team member gets a chance to talk

- High Average Social Sensitivity

- People feel psychologically safe
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THE
ADVANTAGE
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Build a Create
Cohesive Clarity
Leadership
Team

ORGANIZATIONAL HEALTH
4. 3%

Reinforce Over-
Clarity Communicate
Clarity




st 2-3 people you admire most on your team

st 2-3 people who you would never hire

ist 5- 4 qualities about the people you admire

ist 5- 4 qualities about the people you do not want on the team




ist 2-3 people you admire most on your team

st 2-3 people who you would never hire

ist 3- 4 qualities about the people you admire

ist 5- 4 qualities about the people you do not want on the team
& Somewhere here are your possible values for the team
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People

Core Core Core Core Core

Value 1/ Value 2 / Value 3 / Value 4 / Value 5 / G€ts It /Wants It /Capacity

-

: Thoughtful
) Simplicity
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